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Cautionary Statements 
Forward-Looking Statements. This presentation contains "forward-looking statements" within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the 
Securities Exchange Act of 1934. We intend all forward-looking statements to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements generally can be identified by the fact that they do not relate strictly to historical or current facts and by the use of forward-looking words such as 
"expect," "expectation," "believe," "anticipate," "may," "could," "intend," "belief," "plan," "estimate," "target," "predict," "project," "likely," "will," "continue," "should," "forecast," 
"commit, " "outlook" or similar terminology. These statements are based on current estimates and assumptions made by us in light of our experience and perception of historical 
trends, current conditions and expected future developments, as well as other factors that we believe are appropriate and reasonable under the circumstances, but there can be 
no assurance that such estimates and assumptions will prove to be correct. Forward-looking statements include, without limitation, statements regarding the future strategies, 
growth, business plans, investment, dividend and share repurchase plans, earnings, performance and returns of Yum China, anticipated effects of population and 
macroeconomic trends, the expected impact of the COVID-19 pandemic, the anticipated effects of our innovation, digital and delivery capabilities and investments on growth 
and beliefs regarding the long-term drivers of Yum China's business. Forward-looking statements are not guarantees of performance and are inherently subject to known and 
unknown risks and uncertainties that are difficult to predict and could cause our actual results or events to differ materially from those indicated by those statements. We cannot 
assure you that any of our expectations, estimates or assumptions will be achieved. The forward-looking statements included in this presentation are only made as of the date of 
this presentation, and we disclaim any obligation to publicly update any forward-looking statement to reflect subsequent events or circumstances, except as required by law. 
Numerous factors could cause our actual results or events to differ materially from those expressed or implied by forward-looking statements, including, without limitation: 
whether we are able to achieve development goals at the times and in the amounts currently anticipated, if at all, the success of our marketing campaigns and product 
innovation, our ability to maintain food safety and quality control systems, changes in public health conditions, including the COVID-19 pandemic and regional resurgences, our 
ability to control costs and expenses, as well as changes in political, economic and regulatory conditions in China. In addition, other risks and uncertainties not presently known to 
us or that we currently believe to be immaterial could affect the accuracy of any such forward-looking statements. All forward-looking statements should be evaluated with the 
understanding of their inherent uncertainty. You should consult our filings with the Securities and Exchange Commission (including the information set forth under the captions 
"Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in our Annual Report on Form 10-K and subsequent Quarterly 
Reports on Form 10-Q) for additional detail about factors that could affect our financial and other results. 
  
Non-GAAP Measures. This presentation includes certain non-GAAP financial measures. Reconciliation of these non-GAAP financial measures to the most directly comparable 
GAAP measures are included in this presentation where indicated. You are urged to consider carefully the comparable GAAP measures and reconciliations. 
  
Market and Industry Data. Unless we indicate otherwise, we base the information concerning our industry contained on this presentation on our general knowledge of and 
expectations concerning the industry. Our market position and market share is based on our estimates using data from various industry sources and assumptions that we believe 
to be reasonable based on our knowledge of the industry. We have not independently verified the data obtained from these sources and cannot assure you of the data’s 
accuracy or completeness. Trademarks, logos, service marks, materials, designs and other intellectual property used in this presentation are owned by Yum China Holdings, Inc. 
and its affiliates, or their use has been officially authorized by their respective owners. This presentation also may refer to brand names, trademarks, service marks and trade 
names of other companies and organizations, and these brand names, trademarks, service marks and trade names are the property of their respective owners. 
  
“           ” and “           ” are registered trademarks in the People's Republic of China (excluding HKSAR, Macau SAR and Taiwan). 



$8.3 bn 
Total revenue3 

~3,500 
Net new adds2 

$4.5 bn 
Operating Cash Flows5 

11,023 
Total stores1 

50%+ 
OP growth4 

1. As of June 30, 2021  
2. Cumulative from Jan. 1, 2017 to June 30, 2021, including Huang Ji Huang 
3. As of Dec. 31, 2020, in reported currency 
4. Reported currency 2020 vs. 2016 
5. 2017 to 2020 in reported currency 
General note - $ refers to US Dollar in the presentation 
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Resilient Expansion Model  

Unprecedented Store Expansion Pace 

Source: National Bureau of Statistics of China 



Resilient Expansion Model  

Unprecedented Store Expansion Pace 

Source: National Bureau of Statistics of China 





Unwavering Commitment to Menu Innovation 

Strengthen  
Core Categories 

Expand  
Dayparts 

Broaden 
Food Choices 

Explore 
Regional Menu 

Crispy Air chicken on-the-bone 

Hand-tossed pizza dough 

Late night street food Hot and dry noodle 

Steamed dumplings Plant-based meat 

Coconut drink 

Afternoon tea 



Our World-class Supply Chain Enables Accessibility, Reliability 
& Agility  



Super brain 

Pocket manager 
Smart delivery 

Using Digitalization to Transform Store Operations 



7,562 
11,023 

+45% 

Stores 

2016 2021 1H 

420,000 426,000 

Employees 

2021 1H 2016 

Flattish 



Regional  
Outbreak 

Consumer 
Sentiment 

Intensified 
Competition 

Going Forward, We Face Challenges & Opportunities 
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4 
2 

Annual urban population increase (2021-2025) Total KFC & Pizza Hut stores per mn people1 

~10 mn 

Henan Jiangsu Shanghai Jiangxi 

China Macro Economy Continues to Support Growth 

1. As of Dec. 31, 2020 
Source: National Bureau of Statistics, CBN, Public data on Yum! Brands’ IR website 



Embrace Opportunities in the New Normal 

Source: 1. Based on the iResearch  report published in 2020; 2. Best estimates based on Mintel, TMIC, literature research, etc. 

RMB660 bn+ 
Market size  

representing 15-20% of the 
overall foodservice market1 

25-35% 
expected average 

annual growth from 
2020-20252 

Single-dining  
trend is rising 

Off-Premise New Retail One-Person 
Meal 

New Retail 



Aim to Reach 20,000 Store Milestone 



7,600+  
Total stores 1 

1,430 
Net new adds 2 

  

+75% 
Delivery  

sales growth 3 

+15% 
Operating  

profit growth 4 

1. As of June 30, 2021; 2. Net new adds from July 1, 2019 to June 30, 2021; 3. 2021 1H vs 2019 1H in constant currency; 4. 2021 1H vs. 2019 1H in reported currency 

KFC Remains Resilient and Nimble 



+40% 
Delivery sales growth 3  

2,400+ 
Total stores 1 

+25%  
Operating profit growth 4 

170+ 
Net new adds 2  
 

1. As of June 30, 2021; 2. Net new adds from July 1, 2019 to June 30, 2021;  3. 2021 1H vs 2019 1H in constant currency; 4. 2021 1H vs. 2019 1H in reported currency 

Pizza Hut Innovates to Grow 



Make Coffee a Meaningful Part of Yum China 



Resilient Expansion Model  

Unprecedented Store Expansion Pace 

Source: National Bureau of Statistics of China 





Explore Opportunities in Supply Chain 



2021 YUMC Investor Day 
Fortifying Resiliency,  
Accelerating Growth 

Strengthen in-house 
digital infrastructure 

Collaboration with 
ecosystem partners 

Joint venture with  
digital leaders 

R&D Center 
AI 

Intelligence 
Store 

Cutting-edge  
Disruptive 
Technology 

Automation 

Strengthen Digital Capabilities to Empower Growth 



Commit to setting science-
based emissions reduction 
targets, in line with SBTi 
(Science Based Target 
initiative) criteria 

Reach net-zero value chain 
Greenhouse Gas (GHGs) 
emissions by 2050 

Goals and commitments 

Environment 
Food 

People 

Create a Responsible Ecosystem 



Only Mainland China 
company included in 
2021 Bloomberg GEI 

Top Employer in 
China for the third 
consecutive year 

Strive to Make the World a Better Place 

One-Yuan Donation 
14 years of commitment 

COVID-19 Support Community Support Employee Empowerment 

Industry Leader for the 
Restaurant & Leisure Facilities 
Industry in the 2020 Dow 
Jones Sustainability Indices 



Reinforce RGM#1 Culture 
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